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Peer Observation of Teaching Guidelines
“Having my teaching observed gave me a great sense of confidence in what I was doing in the classroom.”

What is peer observation of teaching? 
Peer observation of teaching is a formative process where two colleagues work together and observe each other’s teaching. The observer offers feedback to the colleague who is doing the teaching. 
What are the aims of peer observation of teaching? 
· To enhance teaching through critical reflection 
· To enhance the quality of teaching and student learning 
· To bring benefits to the person doing the observation as well as to the person doing the teaching
What kinds of teaching can you have observed? 
Any kind of teaching can be observed. The crucial thing is that the teacher is facilitating some kind of learning to take place. This teaching could be a lecture, or a tutorial or seminar. It could also be a lab class, or a field trip. Or it could be a one-to-one session with a student, for example in a PhD supervision. The teaching can take place on campus, online or in a hybrid setting. It could also include teaching activities such as how to moderate a discussion board. You could choose to have your teaching observed in a research seminar or even in a public engagement event. The scope of peer observation is very wide. 
What are the benefits of a peer observation scheme? 
There are many benefits to having your teaching observed. We almost always think of these as being mainly for the person doing the teaching but research shows that both parties benefit (Bovill & Cairns, 2014; Gosling 2005). Some of benefits of peer observation include: 
· Sharing good practice and receiving positive feedback (Whitlock & Rumpus, 2004)
· Opportunity to discuss challenges (Blackwell & McLean, 1996)
· Revealing hidden behaviour a teacher may be unaware of (Blackwell & McLean, 1996)
· Challenging assumptions about teaching (Peel 2005)
· Enhancing the value of teaching (Gosling 2005)
· Increasing the number of informal conversations about teaching and learning that have been demonstrated as a key factor in enhancing student learning outcomes (Blackwell & McLean, 1996; Roxå and Mårtensson 2009)
We can all learn a great deal by watching how other people design and deliver their teaching. Even if you are a teacher with a lot of experience you can still learn from observing your peers. 
How will peer observation of teaching work? 
In peer observation, everyone involved in teaching has different knowledge and expertise to share. There are three stages involved in the observation process: before the observation, during the observation, and after the observation. You will find forms that you can use for each of these stages at the end of this guidance.
Before the observation
The first thing you need to do is to choose a peer. You need to decide what School or discipline that peer is from. It can be enormously beneficial to go outside your comfort zone or School to see how teaching is undertaken differently in other parts of the University. Equally, you may prefer to work with someone from within your own area because of the importance of discipline-specific teaching approaches that you would like feedback on. The next thing is to meet with your peer to discuss the teaching you would like to have observed. Consider completing the ‘Before the observation form’ and use it to start your discussion. This asks for some basic information about the teaching session as well as helping both you and your observer to think about what you would like to learn from the observation.
During the observation
The next stage is to undertake the observation itself. There are a number of practical things for both peers to consider: 
· How should you introduce your observer? 
· Try to proceed as normally as possible as if your session isn’t being observed so the observer gets the authentic experience of your teaching. 
· Try to focus mainly on the teaching and how the teaching is engaging the students (and not on the content – although it can sometimes be helpful to have an observer from the same discipline to suggest alternative suggestions for teaching specific subjects) 
· The observer should take notes on the teaching. 
The ‘Observation form’ should be filled in by the person doing the observation.
After the observation
The final stage is for the person being observed to meet with the observer to discuss what you have learnt from the process. This can take place immediately after the observation but sometimes having a short gap can help provide space for further reflection. Certainly, there shouldn’t be a long delay between the observation taking place and the meeting to discuss the feedback from the observer. It can be helpful for the person having their teaching observed to fill in the ‘Post observation form’. The discussion meeting should be positive and constructive and should emphasise what you have both learnt from the process, whether as an observer or through the process of being observed. The ‘Post observation form’ can also help you to reflect on how you might develop your teaching. 
“In my experience, POT is like holding up a mirror so that a critical friend can provide you with constructive feedback on your teaching. At this point, you can either look away or engage with the process by reflecting on their observations and undertaking some critical self-evaluation with a view to improving the quality and effectiveness of your teaching.”


Before the Observation Form
To be completed by the person being observed.
	Name of Teacher
	


	Name of Observer
	


	Date and time of session to be observed
	


	Venue / mode of teaching
	


	Number of students
	


	Level of students
	


	Course title
	


	Topic/Focus of session
	




	Context e.g. have you met the students before, what format will the teaching take, where does this session fit with the rest of the course?
	











	What are you aiming to do in the session?
	














	How will you introduce the observer to the students?
	











Observation Form
To be completed by the observer.
	What went well with the session? e.g. structure, activities, clarity, pace, organisation, interaction, body language, visual aids, enthusiasm.
	













	Can you identify any areas for reflection or enhancement?
	












	Do you have any comments on specific areas of focus identified before the observation?
	












	What have you learned that you can use in your own teaching?
	













Post Observation Form
To be filled in by the person being observed
	Were there any differences/similarities between your views and those of your observer?
	
















	Can you identify any areas of good practice from the teaching session?
	
















	What areas of development can you identify from the feedback and how do you intend to address these?
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