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Exercise
Pick a number between 1 and 10. 
A good number will get a score.

1    2    3    4     5

6    7    8    9   10



Exercise
Only even numbers get a point.

1    2    3    4     5

6    7    8    9   10



Exercise
Only even numbers get a point.

1    2    3    4     5

6    7    8    9   10

The criteria is 
not visible



Students' experiences of feedback

We did a focus group with SoE students, 13 sign-ups, with 8 students 
participating in the discussion. 

Participants were 3rd and 4th undergraduates from Mechanical 
Engineering, Civil Engineering and Electrical Engineering.

Q: What make feedback helpful or unhelpful? and Why?



What can be improved?

“We have the exact same feedback comments, but I 
get a higher marks and he gets 5% lower.”

I’m not sure how can I improve based on the 
comment: “see the attempt but the logic is not clear.”

• Unclear expectation
• Inconsistency across markers
• Generic comments



What students want to see more

• Clear expectations
• Mark against criteria
• Explain what can be improved
• Receive actionable feedback





Explanation
Clear reasoning that 
elaborates on the why 
behind mistakes.

Actionability
Clear guidance on 
how to improveRecognition

Point out what has 
been done well.



Voice from staff
maintain consistency and details at scale is difficult in practice 

large cohort
limited marking 

capacity
marker training

skills-based 
assessment

discipline-
specific needs



Students only see part of the iceberg

Most visible
• marks
• written comments

Sometimes unclear 
• assessment design
• marking rubrics
• explain the assessment
• marker training
• opportunities to discuss and 

act on feedback
• ...



Feedback Improvement Toolkit (FIT)

Ref: UoE A&FP&P(2025), The AFP (proposed by MacLaren and Farrington, 2024)



Feedback Improvement Toolkit (FIT)

Why feedback is given
When it is given 
What is communicated
How it is delivered
What students do with it



Student voice in action

1. Clear expectations
2. Mark against criteria
3. Explain what can be improved
4. Receive actionable feedback

Student Voice
What students told us?
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