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expectations and that the School
take advantage of their engaged
student body to ensure the student

I::: Recommendation Timescale | Comment on progress towards completion and/or identify barriers to completion
This issue had been flagged in the School prior to the IPR process however due to competing
Annual progression review: The demands on academic administration, action in 2020/21 was delayed.
School ensure a robust and
constructive process for student's Plans for the future include:
annual reviews - Supervisor training/briefing: sessions specifically about the progression review
- Student briefing: The School currently holds a briefing session for first year PhD
student in January each year. This briefing will be extended to all PhD students
1 Feb 2022 regardless of year of study. The session will highlight the importance of the review
process and set out expectations.
Annual progression review: That the The School Postgraduate Committee has started to discuss how to approach
progression element of annual setting/confirming expectations of the review. It was noted that due to the diversity of our
review needs to be properly subject areas and projects within subject areas, setting a School level expectation on
addressed documentation needed could be challenging. It may therefore be best to consider this at
subject area level. This will be a standing item on the PG Committee agenda through the first
semester of 2021/22 so that plans can be confirmed prior to the review period in
spring/summer 2022.
Student Voice: The School needs to The' §chool t'akes the student vo.ice seriously and acti\{ely' incorporates i‘F into strategic
) decision-making. We have established regular communication channels with our student
have a more robust and systematic body including the following activity in the 2020/21 academic year
approach to engaging with students ’
2 around needs, aspirations and Ongoing

The School Postgraduate Staff/Student Liaison Committee met regularly through the
academic year and students are invited to participate in providing feedback regarding their
studies and the plans of the school in this forum. PPLS intend to continue with this practice.
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voice is included in informing
strategic decisions

In spring 2021, PGT students in the School were invited to participate in a focus group to
discuss student support and communications within the School.

We will continue to apply these methods to strategic decision regarding long term planning
including the potential restructuring of masters programmes.

Strategic governance structure:
Recommends that the School reflect

The School Teaching Enhancement Strategy Group (STESG) launched in June 2021 with the
specific aim to develop an integrated approach to teaching practice and training of staff, GH

on governance structures that January Tutors and PhD students.
promote and support learning and 2022
teaching enhancement across the Recommendations from STESG are expected to be available by the end of December.
School
Strategic governance structure: . . . . -
gice STESG includes membership from the School Skills Centre. It is anticipated that the STESG
Recommends that the School reflect . . . . . . . .
. Ongoing recommendations will feed into further discussions regarding the governance of the Skills
on the Skills Centre governance
Centre.
structure
. The School is keen to further develop the relationship between teaching offices, course
Strategic governance structure: organisers and learning technologist in the future
Recommends that the School & & & )
establishes a more coordinated . . . . .
. . . . The School is currently in the process of recruitment in our Learning Technology team
structure to link with the Learning Ongoing . . - .
. . following two members leaving for other opportunities. Recruitment has been delayed due
Technologists to review what . . .
. to the various challenges related to recruitment in 2021/22. The School expects to resume
courses can be delivered that are . .
. development in this area as soon as we have a full complement of staff to support our
tailored to student needs o
activities.
Student experience: Recommends The School intends to work with students to create opportunities for PGT and PGR student to
that the School reflect on the socialise and mix throughout the coming academic year. Currently, restrictions on large group
positive aspects of the PGT 2021/22 meetings will limit in person opportunities.
experience, for example student and
academic support and considers how | Ongoing It is anticipated that ongoing work the progression review as detailed above and networking
these can be channelled to enhance opportunities as mentioned below, will highlight areas for enhancing the PGR student support
the PGR student experience and experience.
Student experience: Recommends The School has made some progress on this during the current academic year:
that the School consider ways to
provide additional assistance to . PPLS PhD Community Sharepoint
Ongoing

drive and support opportunities for
PGR networking and building a
community of practice

In March 2021 the Postgraduate Administrative Office worked with Learning Technologist to
develop a Sharepoint area for the PhD Community. PhD Reps were consulted at each stage
of development and provided input.
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This space includes information about networking opportunities and skills training as well as
providing links to social spaces and suggestions. The Sharepoint area is linked to MS Teams
chat areas to allow for discussion/sharing ideas.

Engagement with this from the PhD community is currently limited but steady. We plan to
work with the incoming PhD reps and wider community to develop this further over the
coming academic year.

SolidariTea

SolidariTea is a student led informal coffee morning for PPLS PhD students held monthly. It

is an opportunity for PhD students to get together to provide support for each other and talk
about the PhD life. The reps for 2020/21 will be stepping down in the summer — the Head of
Student Experience is in consultation with the reps to provide support for handover and
continuation of this initiative

Training/Events

Each subject area has offered training in writing and publication for PhD students and the
hope is to continue the development of this and further community/training opportunities in
the coming year(s)

Each subject area in the School has created working groups to discuss further the
development of training opportunities for PhD students. These groups will report back to the
School PG Committee by the end of Semester 1. Feedback From STESG will also contribute to
this discussion.

The School surveyed students regarding school level events and hosted an event entitled Zen
and Art of Academia where current academics discussed how they progressed in their careers
and took questions from the students in attendance.

Market analysis: Recommends that
the School should engage with
market demand and competitor

6 market analysis to establish and
understand the needs of future
students and programme/course
development.

Ongoing

The School utilises resources within the College insights team to provide market research data
that will inform future discussions regarding the development of programmes.
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Market analysis: Recommends that

School alumni have been actively engaged with recruitment and conversion activities in
2020/21 including the following events.
e Life after PPLS in March 2021 at which alumni talked about the steps they took after
study and what they are doing now.
e PGT Offer holder conversion event in June 2021. Alumni participated in subject area

the School should reflect on its Ongoing ) . o . ] o
S sessions and provided insight about their experience studying in PPLS.
alumni activity
The School Postgraduate Office is working with the School Marketing & Communications team
to build further relationships with our alumni. We hope that this will provide a basis for
further involvement in events for our current and prospective students in the future.
Industry links: It is recommended
that the School reflects on and The School has established links with industry in relation to the MSc Speech & Language
defines their links to industry. Processing programme. Visiting speakers and lecturers regularly participate in activities in the
School.
Industry links: Recommends that the | Ongoing
School explore opportunities for We will explore further links to industry in other areas in the future.
improved links with industry through
invited guest speakers and some As noted above, the School intends to further develop relationships with our alumni.
vocational/placement activity.
Tutors and demonstrators:
Recommends that the University and
the School are mindful of the impact
on tutors’ workload due to increased
undergraduate student numbers Relevant
during this period of hybrid teaching. | to 20/21 | This recommendation has also been referred to University HR (Linda Criggie)
Furthermore, consider how tutor
observations can be undertaken for Tutor observations in 2020/21 were carried out within the School via digital means.
the period of digital teaching From September 2021, we anticipate most tutorial sessions to revert to in person on campus
provision. and so standard practice for observation and feedback will resume.
Tutors and demonstrators:
Recommends that the School All subject areas have an academic staff member who co-ordinates and monitors the workload
considers how marking load is of tutors within that subject. Work to support tutors is ongoing and closely monitored.
distributed among tutors, how the .
Ongoing

quality of tutor teaching is linked to
the undergraduate quality
mechanisms and ensures equality of
support for tutors.
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Feedback: Recommends that the
School review and reflect on

The timing of feedback in 2020/21 was affected by the impact of Covid-19 on our staff. All
students were kept informed about when to expect feedback on their work.

9 feedback provided to students to Ongoing | The form and quality of feedback is monitored in the School and External Examiners are also
ensure it is effective, explicit, useful invited to comment on this during the Examination Board process. We will continue to
and timely. monitor this as standard practice and provide guidance and support to markers where

necessary.
Learning technology: Recommends
that the course development
workshops continue and encourages
the School to ensure the learning
10 technologists are better integrated Pending The School expects to resume development in this area as soon as we have a full complement

with the wider School community to
enable academic staff to benefit
from their knowledge and expertise,
particularly their ability to support
course design.

of staff to support our activities. (see recommendation 4)

Please report on steps taken to feedback to students on the outcomes of the review

As noted in the responses above, the outcomes of the review have been discussed with students via the Staff/Student Liaison Committee and via specific
communications regarding actions taken in response to the review.
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